
 

 

 

ANTI-BULLYING POLICY & PROCEDURES  

Introduction  

The aim of this policy is to outline Inclusion Hampshire's zero tolerance approach to bullying, in 
all its forms, and to give guidance to all staff, learners and parents regarding what to look for, 
what to do and how Inclusion Hampshire will investigate and deal with bullying behaviour.  

This policy was formulated using Hampshire County Council guidelines and advice from partner 
schools. In addition the viewpoints of Tutors and learners were taken into account and the policy 
was drawn up using a range of national documents: including Anti-Bullying Guidance for Schools, 
Anti-Bullying Alliance Statement of Purpose, Children's Act (2004), Local Guidance: Hampshire 
Children's & Young People's Plan (2009); HCC Children & Young People's Anti-Bullying policy 
(2009).  

Definitions  

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts 
another individual or group either physically or emotionally.  

Bullying can be physical (e.g. hitting, kicking, pushing people around, spitting or taking, 
damaging or hiding possessions) verbal (e.g. name-calling, taunting, teasing or insulting), 
emotional or psychological (e.g. intimidating, isolating or excluding a person from a group, 
spreading rumours or writing unkind notes, texts or emails) and cyberbullying (see Appendix 1).  

Bullying may also be sexual (talking to or touching someone in a sexually inappropriate way); 
sexist (related to a person's gender or gender reassignment); racist, or regarding someone's 
religion, belief or culture; related to a person's sexual orientation (homophobic bullying); related 
to pregnancy and maternity; related to a person's home circumstances; or related to  
a person's disability, special educational needs, learning difficulty, health or appearance.  

Symptoms and Outcomes  

Learners attending Inclusion Hampshire can be extremely vulnerable. It is important that we are 
sensitive to learners and recognise that vulnerable learners can be particularly susceptible to 
being a victim of bullying or being the perpetrator of bullying. Bullying is a deeply damaging 
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activity, potentially causing psychological damage for both the person being bullied and the  

 

person conducting the bullying, and its legacy can follow young people into adulthood. If 
bullying behaviour leads to any concerns that any learner may be at risk of harm, Inclusion 
Hampshires' Safeguarding Policy and Procedures will be followed.  

1 'Staff' covers Inclusion Hampshire trustees and employees, volunteers, work experience 
learners, trainees and apprentices.  

 
Although bullying is not a specific criminal offence, there are civil and criminal laws which apply 
to physical or sexual assaults on another, causing damage to the property of another, 
harassment and threatening behaviour. In addition, misuse of electronic communications could 
also be a criminal offence, for example it is an offence to send an electronic communication 
(such as a text message or e-mail) to another person with the intent to cause distress or anxiety. 
See Appendix 1.  

Raising Awareness  

Inclusion Hampshire undertakes to raise the awareness of staff and learners to the signs and 
symptoms of bullying and the damage that it can do. Specific occasions when this takes place 
include the termly whole staff meetings where the Alternative Education Programme (AEP) 
Manager addresses all staff on the subject of Safeguarding and bullying, the new staff induction 
process, the learner Induction period and the as part of the social skills classes and the OCR Life 
and Living curriculum. Discussion and review of the topic is also promoted through tutor time, 
reviews and 1:1 mentoring.  

Staff are trained to recognise behaviour patterns that may indicate a cause for concern. These 
include when a learner: 

● is unwilling to attend or begins to truant  
●  Becomes withdrawn anxious, or lacking in confidence  
● Feels ill often 
●  Begins to do poorly in sessions or refuses to work  
● Changes their usual routine  
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● Starts stealing money or other items (to pay bully)  
 

 

● Has unexplained cuts or bruises  
● Becomes aggressive, disruptive or unreasonable 
●  Is bullying other learners  
● Starts stuttering  
● Is frightened to say what's wrong  
● Gives improbable excuses for any of the above  
● Is afraid to use the internet or mobile phone 
●  Is nervous & jumpy when a cyber-message is received  

Prevention  

For the issue of bullying to be tackled successfully a climate needs to be created and established 
in which all forms of victimisation are discouraged, and where reporting cases of bullying is seen 
as the normal and right thing to do.  

It is necessary to treat cases of bullying in a different way to one-off acts of aggressive or 
victimising behaviour. The latter would include pushing past someone, taking another learner's 
possessions without genuine permission, taunting another learner, shutting a door in someone's 
face. In these cases staff are expected to intervene with a firm response, indicating that such 
behaviour is not acceptable.  

All negative behaviour should be dealt with in accordance with Inclusion Hampshire's Behaviour 
Policy.  

 
All learners need to understand that bullying is totally unacceptable, and be offered strategies 
for dealing positively and supportively with each other. The role of 'bystander, the reaction of 
learners or others who witness bullying or acts of unkindness, is of particular importance. Simply 
standing and observing lends support to the perpetrator whilst giggling, laughing or otherwise 
appearing to enjoy the spectacle is even worse. Many perpetrators behave as they do to impress 
an audience. Bystanders should be encouraged to deny them that opportunity by informing a 
member of staff or if appropriate, offering support to the victim at the time and then ensuring 
that the matter is brought to the attention of staff, ideally accompanying the victim.  

Learner behaviour is regularly discussed by staff at pre and post session briefings and case 
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review meetings. The result of these meetings is to feed back information about friendship 
patterns,  

 

particular incidents, any learner who seems to be isolated, any growing "power base" and any 
known conflict between a member of staff and a learner, or between learners  
so that strategies can be developed to prevent problems, that may lead to bullying incidents.  

Anti-Bullying Investigation Procedure  

In essence the term 'bullying' is most properly used when referring to repeated incidents. If the 
word 'bullying' is felt necessary to use then the anti-bullying investigation procedure MUST be 
activated by the member of staff concerned. Certain circumstances may be better addressed, at 
least initially, by using terms such as ‘unkind', 'unthinking', 'unpleasant, 'insulting', etc.  

The member of staff should quickly and sensitively offer advice, support and reassurance to the 
alleged victim and inform the Head of Provision, as soon as possible.  

If the Head of Provision feels that 'bullying' is indeed the appropriate terminology, the following 
procedures must be followed.  

1. The member of staff who reported the bullying will pass on any evidence or statements etc to 
the Head of Provision.  

2.The Head of Provision will conduct initial interviews with: the victim; any witnesses; and the 
suspected bully or bullies (all information gathered to be documented). 

 3. A case review meeting to be held as soon as possible with appropriate staff and  
managers to decide upon the appropriate sanction / course of action should any be  

required in line with Inclusion Hampshire's behaviour policy. 

 4. A change of timetable or a day at home may be necessary for either the victim or the  

perpetrator or both, as a temporary measure to de-escalate the situation. This is not  

to be seen as a sanction for either party.  

5. The learners involved and parents/carers informed of outcome by the Head of Provision  

by phone or in person.  

A bullying incident will be treated as a child protection concern, where there is reasonable cause 
to suspect that a child is suffering, or likely to suffer, significant harm. In such cases the school 
will report its concerns to children's social care. (Please see inclusion Hampshire's Child 
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Safeguarding Policy and Procedures).  

 
Action in all cases  

1. The VICTIM will be reassured that action will be taken to relieve the situation, i.e. the  

bully will be spoken to. Advice and support for the victim will be provided by the appropriate 
staff and support from external services will be sourced where appropriate.  

2. The PERPETRATOR needs to understand how his or her actions are affecting the  

victim, he or she will be encouraged to work with appropriate members of staff modify his or 
her behaviour including, where necessary, access to counselling  support and therapy. If he or 
she is reluctant to engage, behaviour management strategies will need to be put in place. Where 
possible, the bully will also be encouraged to make appropriate reparation.  

POLICY IMPLEMENTATION  

The Chief Executive is responsible for ensuring the implementation of this policy and that regular 
reviews take place.  

The DSL is responsible for ensuring updates pertaining to safeguarding are passed to the Chief 
Executive to be written into this policy.  

All staff have a responsibility to adhere to this policy and will be made aware of this policy as 
part of their induction, supervision and on-going training.  

Failure for staff to act in line with this policy will result in disciplinary action.  
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Appendix 1 
Cyber Bullying  
Definition:  
By cyber bullying, we mean bullying towards learners or staff by electronic media:  

● Bullying by texts or messages or calls on mobile phones  
● The use of mobile phone cameras to cause distress, fear or humiliation, filming violent 

physical attacks 
●  Posting threatening, abusive, defamatory or humiliating material on web sites, to 

include blogs, personal websites, social networking sites  
● Using e-mail or other forms of instant messaging to message others  
● Hijacking e-mail accounts for malicious purposes  
● Making threatening, abusive, defamatory or humiliating remarks in chat rooms, to 

include but not limited to Facebook, Myspace, Youtube, Ask.fm and Ratemyteacher 

Legal issues  

Cyber bullying is generally criminal in character. The law applies to cyberspace.  
● It is unlawful to disseminate defamatory information in any media including internet 

sites  
● Section 127 of the Communications Act 2003 makes it an offence to send, by public 

means of a public electronic communications network, a message or other matter that 
is grossly offensive or one of an indecent, obscene or menacing character  

● The Protection from Harassment Act 1997 makes it an offence to knowingly pursue any 
course of conduct amounting to harassment.  

Prevention  

Inclusion Hampshire educates its learners students both in the proper use of ICT and about 
serious consequences of cyber bullying through:  

● ICT lessons  
● Social Skill classes  
● Life and Living Curriculum  
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Inclusion Hampshire will continue to inform and educate its student body in these fast changing 
areas and learners are always informed:  

● Not to answer abusive messages but log and report them to a member of staff or the 
Police  

● Do not delete anything until it has been shown to a member of staff or the Police (even 
if it is upsetting, the material is important evidence which may need to be used later as 
proof of cyber bullying) 

●  Do not give out personal IT details  
● Never reply to abusive e-mails  
● Never reply to someone you do not know  
● Stay in public areas in chat rooms  
● Block abusive persons from having access to you online  
● Important and useful information can be found on the following sites:  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444865/A 
dvice_for _parents_on_cyberbullying.pdf http://stopcyberbullying.org/  
http://www.kidscape.org.uk/cyberbullying/ 
http://www.childline.org.uk/explore/onlinesafety/pages/cyberbullying.aspx 
http://www.thinkuknow.co.uk/ http://www.ceop.police.uk/  

Action  

Many cases of cyber bullying take place outside of Inclusion Hampshire's education centres. 
However, Inclusion Hampshire reserves the right to take action against those who take part in 
cyber bullying and support the victims where necessary. Cyber bullying acts may also be criminal 
acts so Inclusion Hampshire will be obliged to work with the Police to detect those involved in 
criminal acts.  

If a case of cyber bullying is brought to the attention of staff it will be reported to the AEP 
Manager who will undertake an initial investigation in line with the anti-bullying  

investigation procedure outlined within in this policy. In addition to the procedure the AEP 
Manager will:  

● Ask the learner to show staff the mobile phone  
● Note clearly everything on the screen relating to an inappropriate text message, to  
● include the date, time and names  



 

Inclusion Hampshire Anti- Bullying Policy and Procedures 2019 

 
 
 

●  Make a transcript of a spoken message, again record date, times and names  
● Tell the student to save the message  


